UNCLE Kampros

Case Study 4: Ellie — Quick Win Within 72 Hours

Background

Ellie was brand-new to running her own practice. She had left a national chain to start her
own tax business, but like most new firm owners, she quickly realized the hardest part
wasn't filing returns — it was finding clients willing to pay for premium services.

Her biggest challenges:

® No marketing system: She had no audience or ad budget to attract advisory clients.
® Lack of positioning: To most prospects, she looked like just another preparer.

® Competitor overwhelm: Watching influencers on YouTube closing $10K tax planning deals

made her feel like she’'d never catch up.

Ellie's confidence was low. She wanted to sell advisory, but she had no idea how to land her

very first client.

Before Uncle Kam

& Just launched her practice, relying on a few family-and-friend referrals.
) Zero experience selling tax planning services.
® No marketing pipeline or proven way to book appointments.

® Feeling invisible compared to large firms and online influencers.

“I knew advisory was the future, but | didn’t know where to start. | needed my
first client — otherwise, | was afraid I'd give up before | ever got going.” — Ellie




After Joining Uncle Kam

Within 72 hours of joining Uncle Kam, Ellie was connected with pre-qualified leads through
the round-robin system. Instead of chasing referrals or underpricing her services, she
followed the onboarding playbook and used the Al Tax Plan Builder to generate a

professional, client-ready plan.

On her very first call, she confidently walked a prospect through the plan and closed a
$3,500 tax planning engagement. That one win was the breakthrough she needed to see

that advisory wasn’t just possible — it was her new business model.

Since then, Ellie has consistently closed 2-3 new advisory clients per month, transforming

her from “just starting out” to a rising strategist in her community.

How Uncle Kam Was Different

® Immediate Unlike coaching programs that take months to implement, Ellie
Wins: closed her first client in 3 days.

® Built-In Al-generated tax plans elevated her image — prospects saw her as
Credibility: an expert, not a beginner.

© Done-With- Instead of guessing how to pitch advisory, she followed Uncle
You Sales Kam'’s proven onboarding script.
System:

® Competitor While other new preparers struggle for years to land their first

Edge: advisory client, Ellie leapfrogged straight into high-ticket revenue.




The Transformation

¢ Before: No advisory clients, just starting her firm.

o) After: $3,500 engagement closed within 72 hours, with a pipeline of 2-3 new

advisory clients per month.

&) ROI: Paid off her platform investment almost instantly.

& Confidence Gained the belief and credibility to grow her firm around
Shift: advisory instead of low-fee prep.

Kam gave me the leads, the tools, and the words to make it happen. No other

Q “I couldn’t believe it — within three days | closed my first $3,500 client. Uncle
program or software | looked at promised results that fast.” — Ellie
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