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Case Study 3: Marcus — Scaling from Part-Time to Full-Time

Background

Marcus was a corporate employee working in finance, running his small tax business on

evenings and weekends. His prep clients were loyal but limited, paying him $250-$400 per

return. While he dreamed of eventually going full-time with his firm, the idea felt impossible:

® He didn’t have enough steady clients to justify quitting his job.
® Advisory services felt intimidating because he didn't know how to package or deliver them.

® Competing software and coaching programs he explored seemed designed for already-

established firms, not someone still trying to bridge the gap.

The result: Marcus was stuck in the “side hustle zone,” with little clarity on how to take the leap.

Before Uncle Kam

® Earning ~$15K annually from part-time prep.
® Clients saw him as a low-cost preparer, not a strategic advisor.
® Couldn't justify leaving his corporate salary because revenue was unpredictable.

® Overwhelmed by competitors online who seemed light-years ahead.

“l wanted to go full-time, but every program | looked at just gave me theory. |
didn’t need another textbook — | needed actual paying clients and a way to
deliver strategy without guessing.” — Marcus




After Joining Uncle Kam
Within weeks of joining Uncle Kam, Marcus began receiving pre-qualified taxpayer leads
through the platform’s round-robin system. Instead of trying to “convince” bargain

shoppers, he was matched with clients already looking for savings and open to advisory.

The Al Tax Plan Builder gave Marcus confidence he had never felt before. With it, he
presented professional, IRS-backed plans that showcased multiple strategies in one clear
deliverable. Clients who once saw him as a “side hustle preparer” now viewed him as a true

strategist.

In just six months, Marcus closed over $58,000 in advisory revenue — eclipsing his part-

time prep earnings and giving him the confidence to leave his W-2 job.

How Uncle Kam Was Different
® Lead Flow = Instead of waiting years to build a client base through referrals,
Safety Net: Marcus had leads booked on his calendar immediately.

® Done-For-You Competitor software required him to “know all the strategies” first.
Deliverables: Uncle Kam's Al did the heavy lifting, so Marcus could deliver with
confidence from day one.

® Transition Other programs offered theory; Uncle Kam gave him the actual
Support: playbook to package, price, and sell his first advisory deals.

® De-Risked By combining leads with strategy delivery, Uncle Kam de-risked his

Leap: move from corporate employee to full-time tax entrepreneur.




The Transformation

& Before:

6 After:
» ROI:

& Lifestyle
Shift:

~$15K/year part-time prep revenue.

$58,000 in advisory fees within 6 months.
Over 10X return on his initial investment.

Transitioned from side hustle to full-time firm owner with a
steady pipeline of advisory clients.

Uncle Kam was the first thing that made going full-time feel possible. Other
platforms gave me knowledge. Uncle Kam gave me clients, tools, and
confidence. That combination is why | was able to walk away from my W-2 and

know I'd be okay.” — Marcus



