UNCLE Kampros

Case Study 2: Priya— Doubling Income with Strategy Stacking

Background

Priya had been running her tax business for years, primarily focused on preparation with a
few side consulting projects. Her average client bill ranged from $400-$600, and she had

a loyal but limited client base. Like many professionals, Priya knew she should be doing
more advisory work but struggled with three barriers:

® No structured — she didn’t have a “system” or deliverable that
way to sell justified premium fees.
planning

® No consistent — referrals were hit-or-miss and mostly wanted low-cost prep.
demand

® Competitor — she watched big social media influencers and firms positioning
noise themselves as “strategists,” while she felt left behind.

Priya even tried signing up for a popular advisory coaching program. While it gave her
scripts and strategy examples, she quickly realized it didn’t actually supply her with clients.
Without a pipeline, the knowledge sat unused.

Before Uncle Kam

® Earning ~$12K per quarter, almost all from tax prep.
® Advisory offers went unsold because clients didn’t see the value.
® Lacked confidence to price services beyond $1,000.

® Frustrated by software and coaching programs that promised results

but left her with “tools without clients.”



After Joining Uncle Kam

Everything changed once Priya joined Uncle Kam. Within her first 90 days, she received
high-intent taxpayer leads directly from the platform’s round-robin system. These were not

bargain shoppers, but motivated prospects looking for legitimate tax savings.

Using the Al Tax Plan Builder, Priya stacked multiple strategies — entity structuring, QBI
optimization, retirement planning — into personalized tax plans. Instead of pitching “one-
off” deductions, she presented a cohesive strategy that made her worth thousands per

engagement.

By following Uncle Kam'’s onboarding and pricing guidance, Priya packaged and closed
several advisory engagements, totaling $25K in planning fees in one quarter — more than

double her prep revenue from the previous quarter.

How Uncle Kam Was Different
® Clients First: Unlike referral-only models or training-only competitors,
Uncle Kam put qualified leads on Priya’s calendar immediately.

® Deliverables Instead of just handing her “strategy libraries,” the Al Tax Plan
That Sell: Builder generated polished, client-ready plans — complete with
IRS code references and savings estimates.

® Confidence The combination of leads + Al tools + pricing support positioned
to Charge Priya as a trusted strategist, not a commodity preparer.

Premiums:

® Proof Over She saw results in 90 days, not in “someday when you figure it out”

Promises: timelines that other platforms push.




The Transformation

o Before: ~$12K/quarter, mostly prep fees.

6 After: $25K/quarter, advisory-driven revenue.

» ROI: More than 4X return on her initial platform investment.

& Positioning  Moved from competing with low-cost preparers to standing
Shift: alongside the nation’s top strategists.

“The difference with Uncle Kam was night and day. Other programs told me
what to do, but Uncle Kam actually gave me the leads, the deliverables, and the
confidence to sell. | doubled my income in one quarter — and now advisory is

the core of my business.” — Priya



