
pros

Jamal was a seasoned tax preparer who had built a modest practice from referrals and

seasonal rushes. His average client paid between $250–$300 per return. Like many tax

pros, Jamal had looked at “advisory software” before — but those platforms only gave him

templates or calculators, leaving him to figure out how to find clients, what to charge, and

how to present strategies. He didn’t need another tool he wouldn’t use. He needed results.

“I knew there was money in advisory, but the other software out there just gave
me spreadsheets and strategy libraries. None of that solved my biggest
problem — how to actually get clients who wanted to pay for it.” — Jamal

Background

Revenue Stuck: 

Commoditized Services:

No Consistent Lead Flow:

Competitive Pressure: 

Averaging ~$5,000/month during peak season, dropping sharply in the off-season.

Clients saw him as a “preparer” instead of a strategist.

Dependence on referrals left him without predictable growth.

Jamal felt squeezed by DIY platforms and large national chains offering

low-cost prep.

Before Uncle Kam

Case Study 1: Jamal – From Tax Prep to High-Ticket Advisory



Lead Flow Built-In: Jamal didn’t waste time hunting for clients or cold-calling

— Uncle Kam’s platform sent prospects directly to him.

AI-Driven Plans: Unlike competitors that require memorizing hundreds of strategies,

Uncle Kam automatically suggested and formatted them in plain

English for clients.

Positioning
Upgrade:

Training and scripts reframed Jamal’s practice from transactional

prep to high-value strategy.

Done-With-You
Support:

Instead of “good luck” software, Uncle Kam’s onboarding

team guided Jamal through pricing, presenting, and closing

his first deals.

How Uncle Kam Was Different

In his very first month, Jamal was plugged into Uncle Kam’s round-robin lead system and

received 12 pre-qualified taxpayer leads. Unlike referral-dependent models or generic

advisory training programs, Uncle Kam delivered both the demand (clients ready to buy)

and the supply (AI-generated plans to deliver).

Armed with the AI Tax Plan Builder, Jamal presented professional, IRS-referenced

strategies that instantly elevated him above the competition. He confidently sold three

advisory packages — totaling $16,500 in fees within 30 days.

After Joining Uncle Kam



Before:

After:

ROI:

Future
-Proof:

~$5K/month seasonal income, dependent on referrals and tax season.

$16,500 in advisory fees in 30 days.

Nearly 11X return on his first month’s platform investment.

Now positioned to compete with large firms and influencers by offering

deeper, AI-backed advisory no one else can match.

The Transformation

“Uncle Kam was the first platform that actually solved both problems: finding
the right clients and giving me the confidence to deliver strategies. Other tools
gave me templates. Uncle Kam gave me results.” — Jamal
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